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Building A Better Community

2018 Board Retreat v2
Sunday, August 5, 2018 10:00 am —11:30 am
American Jewish University
15600 Mulholland Drive, Room 223, Main Campus, 2" Floor, Bel Air, CA 90077

Accessible from the west side of Casiano Road; park at lower parking (Lot 1) below the security kiosk

Public Comment: The public is welcome to speak. Though not mandatory, the public is requested to fill

out a “Speaker Card” to address the Board on any agenda item before the Board takes an action. When the
Board considers agenda item “Public Comments,” the public has the right to comment on any matter that is
within the Board’s jurisdiction. Public comment is limited to 3 minutes per speaker unless waived by
presiding officer. Please note that under the Brown Act, the Board is prevented from acting on a matter that
you bring to its attention during the General Public Comment period; however, the issue raised by a member
of the public may become the subject of a future Board meeting. The meeting is being audiotaped.
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Agenda

Call to Order

Roll Call

General Public Comments on Non-Agenda Items

Discussion of BABCNC Priorities — Facilitator Nick Greif, CD4 Director of Policy and Legislation

Possible Questions:

From Robin, with Nick Greif’s additions:

a. What does the neighborhood council system stand for and how am I (a neighborhood council

representative) fitting into the big picture?

Including a discussion of where do NCs sit in the City Family and are our voices heard and
what does the City Charter and the Plan for a Citywide System of NCs say our role is and do
we agree with that?

How has the city changed since the neighborhood councils were formed?
What practices or ways of doings things are we using that may need to change considering the
changes in the City?

If David Ryu is recommending doing away with selections — what are the positive aspects of
that system that help us better represent our neighborhood that elections could not do? How
can we can communicate that to our Councilmembers so that they understand the importance
of keeping selections for our community?

How can we better utilize EmpowerLA to support our NC? Why should we continue to
duplicate everything — why doesn’t Empower design banners for us all, design logos, design
outreach materials for us all? What things are we doing that are duplicative that EmpowerLA
could do or that we could ask other NCs to share with us?

From Maureen Smith:
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e. What power do NCs have when it comes to holding city departments’ feet to the fire
(for instance, how can we hold DPW's feet to the fire when we have energy blackouts)?

f. How much autonomy do NCs really have? Where can we act more independently?

5. Discussion of Standing Rules for all Committees

a. Bylaws, Rules & Elections Committee —Leisten, Chair
[Kennedy, Greenberg, Smith, Evans]
b. Emergency Preparedness Committee —Maginnis, Chair
[M. Smith, I. Sandler, D. Palmer, JL Kennedy, R. Farber, S. Savage, M. Schlenker, R. Cornell, H.
Simmons, D. Cohen & S. Hassan]
c. Planning & Land Use Committee —Schlesinger, Chair / Savage, Vice Chair
[Greenberg, Miner, Kemp, Hall, Loze, Spradlin, Levinson, Weisberg, S. Twining & Y. Mieszala]
d. Outreach Committee —Greenberg, Chair
[Nickie Miner, Tony Tucci, Maureen Smith, Irene Sandler, André Stojka, Matt Post & Ron Cornell]
e. Budget & Finance Committee — Kennedy, Chair
[J. Hall, R. Greenberg, R. Farber & C. Wayne]
f. Traffic Committee — Sandler, Chair
[Stojka, Pierson, Copcutt, Templeton, Weisberg, Farber, Greenberg]

Updates & Discussion with BABCNC Reps on where we are as a neighborhood council
Possible Questions:

a. Is your participation level where you want it to be? Do you want it to be more or less?
b. Is the direction we’re going as a NC the direction you want us to go as a NC?

Updates & Discussion from BABCNC Liaisons
Homelessness Liaison — Leslie Weisberg & Jamie Hall
Animal Services Liaison — Travis Longcore

Department of Public Works & Film Liaison — Dan Love
Purposeful Aging Liaison — Jacqueline Le Kennedy
Resilience Liaison — Cathy Wayne
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Good of the Order — Members of the Board may report on any item of interest to the Council
Adjournment
Next Regular Board Meeting @ AJU, #223: Wednesday, September 26, 2018 7:00 pm

Public Access of Documents. In compliance with California Government Code (Govt. Code § 54957.5), non-
exempt writings that are distributed to a majority or all of the board in advance of a meeting, may be viewed
before the meeting at our website by clicking on www.babcnc.org or at the scheduled meeting. For a copy of any
record related to an item on the agenda please contact (310) 479-6247x7 or council@babcnc.org.

The American With Disabilities Act / Accommodations for Disabilities. As a covered entity under Title Il of
the Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability, and,
upon request, will provide reasonable accommodation to ensure equal access to its programs, services, and
activities. Sign language interpreters, listening devices, or other auxiliary aids/services will be provided upon
request. To ensure availability of services, please make your request at least 3 business days (72 hours) prior to
the meeting you wish to attend by contacting us at (310) 479-6247x7 or e-mail council@babcnc.org.

Notice of Meetings. The agenda is posted for public review at Bel Air Foods, 2323 Roscomare Rd., 90077; Glen
Center Postal Service, 2934-1/2 North Beverly Glen Cir, 90077; Laurel Canyon Country Store, 2108 Laurel
Canyon Blvd, 90046, Glen Market, 1603 N Beverly Glen Blvd., 90077, and/or the Shack in the Back at Bel-Air
Restaurant, 662 North Sepulveda Blvd., 90049. Agendas are online at www.babcnc.org; and sent to those who
signed up through www.babcnc.org You can also receive our agendas via email by subscribing to L.A. City’s
Early Notification System at https://www.lacity.org/subscriptions
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